NTHMP Meeting Notes

February 1, 2006

Jeff L. Introduced John Jones as the new NTHMP Chair

John talked about the U.S. Expansion Effort & the OSTP Tsunami Risk Reduction A
Framework for Action; stressing the framework will be the guide for tsunami

preparedness.
a.

John then discussed the highlights of the Framework:

Develop Standardized and coordinated tsunami hazard and risk
assessments for all coastal regions of the United States and its
commonwealths and territories (want addressed by December 2006)
Conduct an annual review of the status of tsunami research and develop a
strategic plan for tsunami research in the U.S. (want addressed by
December 2006)

Enhance tsunami forecast and warning capability along our coastlines (on-
going)

Data Exchange (international)

Promote development of model mitigation meas. And encourage
communities to adopt & increase outreach to all communities.... (need
state involvement)

States indicated that they were not engaged in the development of the
Framework for action and would like to provide feedback to make
modifications for a future version.

Other items discussed:

1) Implementation Plan to address the TSU Risk Reduction Action Items; should

include:
a.
b.

NTHMP is a Customer Based (local/state) Program
Mitigation - FEMA Lead - Chris Jonientz-Trisler, 5 states, NOAA,

USGS, & NIST, NSF

C.

Outreach - FEMA Lead
i. Oregon has a product that could be used as a template for building
tsunami preparedness

ii. Cascadia Region Earthquake Working Group Materials & Info
(Wash)

iii. Pacific States would probably be willing to share their outreach
materials (Wash)

iv. Oregon highlighted its approach to look at Assessment, Research
and Outreach around a scenario event (local Cascadia generated
tsunami) and work to develop plans, drills, etc around the scenario;
also works on trans-pacific consortium for teletsunamis; Oregon
does post-tsunami impacts (event day, 1-week, 1-month, 6-mos,
etc) “recovery planning”



g.
h.
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Kodiak, Alaska wants to develop outreach products in 25
languages (AK has 100 spoken languages); could tie-in to
international
v. Need to bring in ITIC for outreach assistance w/regions (Wash).
vi. Washington willing to share social science information (worked
with tribes)
vii. NOAA willing to take the lead on the outreach (Jones);
outreach needs to be taken up to a national level (LaDouce)
Seismic — USGS Lead
viii. Nuclear Test Ban Treaty Organization willing to share data
(McCreery)
iX. GPS Instruments could possibly be used
X. NSF a partner in this? (Green) NSF more interested in a Global
Subduction Zone scenario (Oregon) Need to improve seismic and
data exchange (real-time element). Should link the seismic and
data exchange actions (Green)
xi. USGS Lead, 5 states and TWCs
Forecast and Warning — NOAA Lead
xii. NWR on-a-stick
xiii. Sub-Committee Outcomes (Whitmore)
1. Improve coordination
2. Reviewing current procedures & discussing potential
messages
3. Need to develop better products (actionable warnings and
bulletins verses informational)
4. NOAA Lead
Interoperability of Systems — NOAA Lead
xiv. Includes warning and Comms systems

xv. PTWS
xvi. Canadian (missing opportunities to engage with them within the
NTHMP)

xvii. Caribbean
xviii. Mexico
xiX. Form International Subcommittee for Interoperability,
International, and Data Exchange issues (Bernard) - Agreed —
NOAA Lead to USGS will help out
Social Science needs to be highlighted/used more in this program
(California) — Needs a team formulated
Research — NOAA/PMEL (lead), NSF, USGS

2) How to develop the regional structure to expand the program to include the
additional states

a.

b.

NTHMP to be split into three groups: Pacific (includes original 5 states,
Southern and Eastern.

March/April — Hold Southern and Eastern Regional Meetings
w/institutionalized states providing lessons learned



3)
4)
5)
6)
7)
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Will Obligate all FY06 $s by September 2006

Need to provide SDR annual reports on progress

Regional Meeting in D.C. in August/September for FY09-13 Cycle Input
Determined Funding distribution within the program

Senator Wolf’s Letter to Governors of the 23 States, and Wolf’s letter to Sec’y
Gutierrez with expectation for DOC/NOAA to have a plan.

Had Additional Discussion of John’s Actions:

1) Hazard Assessment — NOAA Lead — At the time it was unclear who would be
performing the assessment. Since this is based on historical data, NOAA is using its
National Geophysical Data Center (NGDC) for this assessment.

2)

®Too0 o

f

1% Priority is national tsunami hazard and risk assessment

Hazard assessment should include probability (California)

True assessment can’t be done with out inundation mapping (Wash)
Assessment should be phased wi/a tiered approach (Alaska)

USGS is working on a probabilistic assessment for tsunamis, difficult for
Eastern and Southern Coasts of U.S. due to lack of paleo-tsunami
information (David Oppenheimer USGS)

Assess current FEMA Approved All-Hazard Plans for Coastal Cities

(FEMA)

g

Use TIME Ctr in partnership w/USGS to develop a Regional Assessment

(Oregon)

i. Some level could be done (working closely with USGS Coastal
Marine Group), PMEL could do this, but resources would have to
be redirected from the High Risk Maps (PMEL, Gonzalez)

How do we go forward? Could do a preliminary assessment where we
have data and deal with lack of data issues in a research plan (PMEL,
Bernard)
We should use more sources other than the NGDC & PMEL (Hinojosa)
Selected Approach - Do Hazard Assessment 1°'; then move to Risk
Assessment (LaDouce)
NOAA, USGS, State of Washington, State of Alaska, Puerto
Rico, Oregon, Hawaii, & California will participate in Hazard
Assessment Task, Melina H. and Don M. will contact states in
their respective NWS Regions

Regional Approach for NTHMP

a.
b.

C.
d.

Keep five regions (LaDouce)
Original 5 States have synergy and it makes sense to combine them into
one region (Crawford)
Combine Southern & Eastern Regions into one (Whitmore)
Decision - NTHMP will have 3 Regions in 2006 (Pacific, Eastern, and
Southern)
i. Concern with each NOAA region having 2 votes would give more
weight to the east coast; NTHMP Institutional knowledge resides
with 5 pacific states



3)

4)

5)
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East and South regional meetings, respectively, Mar/Apr ‘06 with help from

Pacific area

National Meetings

a. Telecon in June

b. Telecon in Sept

c. National Mtg in Nov in DC to finalize presentation to SDR

i. Needs to be held at a time where we have the results for the
SDR
ii. Need to address governance & recommendations

d. Canada becoming more than an “observer” in NTHMP is not a
priority right now

Funding Decisions — Jeff L has budget chart

a. Each state received its normal allocation of approximately $275K.
Washington and Oregon also received $500K (approximate) in earmarks
(from TsunamiReady) for sirens.

b. Funding for NTHMP was at the amount requested in the President’s
budget (approximately $2.3M); however, the state allocations stayed the
same as previous years due to the removal of DART and PMEL Research
funding into the NOAA Budget

c. Agreed to set aside $280K in funding for Puerto Rico and the Virgin
Islands

d. Agreed to a scaled down budget w/$48K left over for admin costs

e. Part of the $48K will be used to cover the meeting costs of the Spring
Meeting with the Southern and Eastern Coastal States.

f. USGS CREST and AEIC were funded at normal levels

The following funding proposals were presented:

1)

2)

3)

George Priest presented Cascadia Tsunami Scenario: A National
Priority A regional planning tool. Would like cooperative effort among
the Pacific Northwest including environmental changes, tidal impacts,
flooding. Proposal in early stages, so no budget $1M per anum; multi-
year support ~2-3 yrs; Multiple partners (state + university. Propose a 4-
day Cascadia Source Workshop (review models, paleo-tsunami
information). Cost $35K from NSF and $35K from NOAA NTHMP (or
H.R. 50). Possible NEHERP (sic) $s. CREW could lend support —
Regional Approach for response, assessments (George Crawford) —
Oregon has SEAGRANT Orgs! — Not funded

Tsunami Coordination Tool presented by James Partain. Ability to view
TWOC briefings by WFOs and EM, develop graphical briefings w/key
info for decision-makers (e.g., tsunami travel times, expected times for
confirming tsunamis; and tsunami history); and Public Affairs and
Media would also benefit. FY06 Proposal $361K — Prototype
Development and Testing. — Not funded

Alabama NTHMP Participation — presented by Melinda Hinojosa.
Research past events, determine susceptible areas, determine potential
for geological events, create a base and inundation maps, public
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outreach and education (website, video, pamphlets). Risk Assessment
$75K and Outreach $25K. 65 miles of coastline plus Mobile Bay.
Comments: very focused effort when NOAA is already doing this in a
regional context (Washington St.). Education is the more important
aspect. Need to have a face-to-face conversation w/them via the WFO
(Jones, Wash St.). Alabama needs to work w/Florida, Mississippi,
Louisiana, & Texas — A regional approach (Oregon). $5 or $10K could
come from TsunamiReady. Risk Assessment will take years. FEMA
suggested this proposal get submitted to the FEMA Region for the Post
Disaster Hazard Mitigation Grant Program. — Not funded

4) Massachusetts NTHMP Participation — presented by Don Miller.
Conduct historical analysis Atlantic Ocean tsunami data and past events,
identify potential tsunami sources, understand tsunami risk for MA,
identify and prioritize susceptible areas/communities along the MA
coast, develop inundation maps for MA, develop evacuation maps for
MA. Comments: Need regional approach, use WFO and planned
regional meeting. FEMA suggested this proposal get submitted to the
FEMA Region for the Post Disaster Hazard Mitigation Grant Program.
— Not funded

Jay Wilson provided a video presentation of a tsunami drill. Reference: The City of
Seaside’s Tsunami Awareness Program — Qutreach assessment — How to implement an
effective tsunami preparedness outreach program. Report can be found at
Oregon.geology.com

George Crawford Washington State Tsunami Program Discusses lessons learned and
changes made in Wash St. Tsunami Emergency Plan since Jul 14, 2005 event.

February 2, 2006

Paul Whitmore presented an event timeline from June 14, 2005using a laptop version of
the simulator, and summarized the recommendations from the NWS Service Assessment
- Response from the states centered on two items: 1) the PTWC international
message caused great confusion at the local and state level and 2) west states
would like input concerning WC/ATWC procedures for west coast events
- Oregon and California representatives then discussed their observations on the
event (WA did so the day before). Both OR and CA compiled reports on the
warning

All states and groups receiving funding from NTHMP reviewed their projects

Scott Simmons (Alaska DHS & EM) proposed a new set of guidelines for Tsunami
recognition. He broke the recognition into four separate levels. Participants agreed that
this is an outline of a potential improvement to TsunamiReady, and that further
interaction with NTHMP Members, NWS Warning Coordination Meteorologist, and the
National Board would need to take place.
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Members also discussed the possibility of having one uniform message from both TWCs;
however there was no resolution on the issue.

Attendees:

Name Organization Phone Email

Jeff LaDouce NOAA/NWS - 808-532-6416 Jeff.ladouce@noaa.gov
Pacific Region

Jenifer NOAA/NWS/OST 301-713-1975 Jenifer.rhoades@noaa.gov

Rhoades x173

Melinda NOAA/NWS — 817-978-1100 melinda.hinojosa@noaa.gov

Hinojosa Southern Region x107

Don Miller NOAA/NWS — 631-244-0122 donald.j.miller@noaa.gov
Eastern Region

Jeff Lorens NOAA/NWS — 801-524-4000 Jeffrey.lorens@noaa.gov
Western Region

Joel Cline NOAA/NWS — 808-532-6414 Joel.cline@noaa.gov
Pacific Region

Jay Wilson Oregon EM 503-378-2911 jmwilson@oem.state.or.us

x22237

Rob Witter DOGAMI Rob.witter@dogami.state.or.us

George Priest | DOGAMI 541-574-6642 George.priest@dogami.state.or.us

Tim Welsh Washington 360-902-1432 Tim.walsh@wadnr.gov
Geological Survey

George Washington EMD 253-512-7067 g.crawford@emd.wa.gov

Crawford

Charles NOAA/NWS - 808-689-8207 Charles.mccreery@noaa.gov

McCreery PTWC

R. Scott Alaska DAS & EM 907-428-7016 Scott.simmons@ak-prepared.com

Simmons

Roger Hanson | UAF — Alaska 907-474-5533 roger@aqigeis.alaska.edu

Rod AK Geo Survey 907-451-5007 rod@dnr.state.ak.us

Combellick

Hal Mofjeld NOAA/OAR - PMEL | 206-526-6819 Harold.mofjeld@noaa.gov

Frank NOAA/OAR - PMEL | 206-526-6803 Frank.i.gonzalez@noaa.gov

Gonzalez

Brian Yanagi ITIC 808-532-6422 Brian.yanagi@noaa.gov

Angie NOAA/NWS - 206-526-6556 Angie.j.venturato@noaa.gov

Venturato PMEL

Christa von UPR - PRSN 787-833-8433 christa@midas.uprm.edu

Hillebrandt

Gene Imbro NRC 301-415-3298 exi@nrc.gov

Rebecca Karas | NRC 301-415-3711 rik@nrc.gov

Andrew NRC 301-415-6011 Ajml@nrc.gov
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Murphy

Walter Dudley

Hawaii CD

808-933-3905

Dudley@hawaii.edu

Jeanne

Hawaii State CD

808-733-4301

jjohnston@scd.hawaii.edu

Johnston X552

Kathleen C. NOAA/NWS - 228-688-7720 Kathleen.oneil@noaa.gov

O’Neil NDBC

James Partain NOAA/NWS — 907-271-5131 James.partain@noaa.gov
Alaska Region

Paul Whitmore | NOAA/NWS - 907-745-4212 Paul.whitmore@noaa.qgov
WC/ATWC

David USGS 650-329-4791 open@usgs.gov

Oppenheimer

Michael California GS 916-327-1813 mreichle@consrv.ca.qov

Reichle

Rich Eisner California OES 510-286-0895 Rich.eisner@oes.ca.gov

Michael FEMARIX/NFIP 510-627-7260 Michael.hornick@dhs.qgov

Hornick

Chris Jonientz-
Trisler

FEMARX/NEHRP

425-487-4645

Chris.jonientz@dhs.gov

Vasily Titov

NOAA/OAR - PMEL

206-526-4536

Vasily.titov@noaa.gov

Eddie Bernard

NOAA/OAR-PMEL

206-526-6800

Eddie.n.bernard@noaa.gov

John E. Jones

NOAA/NWS

John.jones@noaa.gov

David Green

NOAA/NWS - OST

301-713-3557
X172

David.green@noaa.gov
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NTHMP Final Meeting Notes
November 1, 2006
Silver Spring, MD

Opening Remarks were given by the NTHMP Chair, John Jones (NOAA)
Subcommittee briefs from the previous day’s meetings were presented:

Mitigation Sub-Committee — Chris Jonientz-Trisler (FEMA)
Comments to hazard mitigation report are due Nov 22, 2006
Funding frustration — more work needs to be done
Funding should be based on risk and relative maturity of state
How to draw in new states
0 Would require them to create a 5 year plan
e TsunamiReady Changes
e Re-convening of the Mapping Sub-Committee was discussed
Action Items
e Specific Action Items from the Mitigation Sub-Committee will be included in the
minutes of the sub-committee meeting (distributed by the Sub-Committee Chair)

Warning Coordination Sub-Committee - Paul Whitmore (NOAA)
e Reviewed Action Items
e Review panel for scientific criteria
e Follow-up regarding problems with NOAA weather radio coverage
e Review current warning message structure
Action Items
e Specific Action Items from the Warning Coordination Sub-Committee will be
included in the minutes of the sub-committee meeting (distributed by the Sub-
Committee Chair)

NTHMP SDR and GAO Recommendations - David Green (NOAA)

e SDR calls for actions in nine areas

e The NTHMP program is expanding

e The proposed framework for governance of the NHTMP has not been officially
approved

e The GAO report has proposed 6 recommendations for the program

e The NOAA administrator to meet with FEMA and USGS regarding mult-agency
requirement for loss estimation software that was identified in the GAO report.

SDR Implementation Plan Actions —Jenifer Rhoades (NOAA)

e Response to SDR Framework Document

e Provided an overview and timeframe for the draft implementation plan
o0 Draft for NTHMP Review by end of November 2006
o Final Plan March 2007




e The states requested a copy of the draft plan as it is currently exists. Jen stated that the
plan will be sent out after the conference

e Questions regarding how the individual plans are being incorporated into the overall
plan

0 Jen indicated that the more detailed individual plans can be used as guiding
documents within NTHMP
Action Item
e Send out draft to NTHMP for review (Rhoades)

Tsunami Data Management Plan - Susan McLean (NOAA)
e Presented an overview of the plan (copies were provided)
e Adding pre-historic tsunami data to a separate National Geophysical Data Center
(NGDC) database
e Talking to NOAA librarian regarding how to add a bibliographic database
o 1 librarian salary (cost)
e Question regarding the status of NTHMP website
0 Would like it to have the capability to look at specific areas (meta data)
e Missing model input data
e Questions on real-time access and mirroring for the states
Action Item
e Request that all surveys be sent to the Pacific Region
e How do states contact in NOAA for now and in the future for bathometric and
topographic information?
e Is NOAA in touch with Navy Research Lab regarding what they are doing in this
area?

NTHMP Assessment - Jenifer Rhoades (NOAA)
e Response to GAO Recommendation for an assessment of NTHMP
e NTHMP Telecom in July determined an external review would be best. Team was
formed to come up with review criteria and a list of recommended external reviewers.
e Jen provided an overview of the review criteria
e Looking at holding the review for a period of 3-5 days in March
e Presented a list of potential reviewers
Action Item
e Requested NTHMP provide comments to Jenifer on what was presented at the
meeting. Assessment criteria distributed at meeting; Information on the
assessment will be sent out to NTHMP and request comments by a specific date.
(Rhoades)

Tsunami Research Review Plan - Eddie Bernard (NOAA)

National Tsunami Research Plan, Draft 10/27/2006 —Copies distributed for review
Plan will be finalized March 2007

Comments on draft due December 31, 2006

Strategic Plan for Tsunami research
0 NOAA and USGS make up 80% of federal funds in this area




0 Mostly on warning infrastructure
Report recommendations

o Enhance and sustain tsunami education
Improve warnings
Develop effective mitigation tools
Understand impacts of tsunamis on coasts
Improve characterization of tsunami sources

0 Develop tsunami data acquisition, archival and retrieval system
Discussed Action items

0 What to do next with the report?

0 Do we need to do an annual review?

O oO0O0oo

Additional ideas

Publish report as a NOAA technical bulletin

Produce a brief action plan which also identifies who should have lead
responsibility

Develop a research agenda for the national program

USGS stated that the draft report will be of use to them

NSF will help direct proposal but not funding

John Jones stated that the federal partners needed to get together and determine what
items from the Research Plan should go into the implementation plan.

U.S. Draft Coastal Hazard Assessment - Paula Dunbar (NOAA)

Joint NOAA (NGDC) and USGS effort to respond to the SDR

Presented an overview of the report which will be sent out for review.
Comments are due on December 4, 2006

Went over a table in the report that captured tsunami event runups by state and
region, deaths, dollar damage, and total number of runnups. Data was from
NGDC database for the years 1690 to present.

There was questions from the group concerning why the report only looked at US
deaths in the US Caribbean and not exposure of Americans for the whole of the
Caribbean. May need to add a caveat to the report to state that the view/coverage
was limited to responding to the SDR

Federal Partner Briefs

NSF:

Global Seismic Network — David Simpson (IRI1S)

Operated by USGS Laboratory in New Mexico and University of California
Consists of 141 stations around the world that feed data to the warning centers
Free and open data located on the internet

The best seismographic machine was made by a Swiss individual who is retiring.
Currently there is no replacement identified

Reasons for success

Accepted Standards



e Open data policy
e Fundamental application
e Long-term and stable applications

National Science Foundation- Rick Fragaszy

e Overview of grant program and how the funds are distributed

e 6.3 million went to tsunami program research in FY05

e other than support for the Tsunami wave basin through NEES, the amount of
funding for tsunami research depends on competitiveness of proposals — there is
no budget at NSF dedicated only to tsunami research

e All NFS data that is produced through the grants are published and made public

e Very competitive process

U.S. Geological Survey — Bill Leith
e Overview of what they have done to improve the warning system
0 Upgrades to the National Earthquake Information Center
Upgraded the software and hardware for Hydra
Increased staff 24X7
Improved speed and accuracy of earthquake information
Release initial data and then updates rather than wait for additional data
Upgraded sensor stations
0 Expanded network in the Caribbean
e Mapping of faults and slopes
0 Research grants
e On-line data
e Earthquake notification system now sent to email and wireless devices
e CISN displays
e Working with the state of Washington to visit tribes and giving training on
computers and use of CISN

OO0O0OO0O0

NOAA
David Green
e Risk assessment is where we are heading
e Moving from warnings to forecasting
e Working on rolling up the various plans
Vasily Titov
e Overview of report The Potential for a Tsunami for Pearl Harbor, HI

FEMA — Dave Maustad
e Working on mitigation maps and flood maps as part of FEMA’s flood insurance
program
e Discussed FEMA'’s joint pilot effort with NOAA and USGS for modernization of
flood hazard maps. Distributed copies of the Seaside Oregon Tsunami Pilot study
dated August 2006.
e Need to incorporate education in state mitigation plans



Stated that FEMA’s flood insurance program can cover tsunamis
Stated that all 50 states have approved hazard plans and that roughly 9000
communities have approved plans — the plan are not yet in a database for retrieval

NIST - Jack Hayes

Presented an overview of the National Earthquake Hazards Reduction Program
Was reauthorized in October 2004 (PL 180-360) for 2005-2009
Program oversight includes:
o Coordination committee ( Directors of NOAA, USGS, FEMA and NSF as
well as OMB and White House Office of Science Technology and Policy)
0 Advisory committee (11 members all non-federal, 3 yr terms, report to
Director of NIST
Programs strategic plan is posted on website www.nehrp.gov
Management plan is being developed
Working on how to handle a coordinated multi-agency budget
Have stakeholder conferences
Required to report to Congress annually
Conducting a gap analysis for the program

NOAA Public Affairs — Theresa Eisenman

Presented an overview of NOAA is using the media to educated the public
Asked how NOAA public affairs could be of assistance to the program and states
Comments from participants:
0 Would like developed after event media reports
Advice/assistance on getting media’s attention/coverage of tsunami tests
Proactive web presence that would contain immediate updates
Provided input regarding b-roll located at the International Tsunami
Information Center
Help with crafting National Tsunami Hazard Program Message
A focus group with national media to help the states get their message out
0 Setting up of a sharing arrangement with the states for media monitoring
information

O OO

O O

House Science Majority Staffer- Amy Carroll

H.R. 1674 for $30 million — 70% warning, 20% NHTMP, 10% Research
Difference is funding levels between house and senate, was not worked out prior
to recess

Elections will have an impact on budget — maybe a lame duck session- Agencies
are under a continuing resolution


http://www.nehrp.gov/
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November 2, 2006

Jenifer Rhoades re-convened the meeting.

Tsunami Mapping Sub-Committee Re-instatement — George Priest (Oregon/Dogami)
e Last meeting of the group was 3 years ago — no action on items
e Question for group, “Should the group be re-established?” — Answer was
“Yes.”
o Goals
e Scientifically creditable maps
e Useful maps that are used
e Virtual community of maps
Action Items
e 5 pacific states and Puerto Rico send summaries of their mapping procedures to
George Priest for compilation and distribution
e What would be the objective of group effort?
O Structure
0 Will NOAA support the group and provide leadership
0 Host web site/blog/forum — information needs to be accessable
o0 Technology transfer
o Funding out of National program
Alaska will work with NGDC to develop a way to show the data
Should NTHMP establish minimum review standards for map products?
Peer review of NTHMP maps?
Benchmark testing and peer review journal articles
Send George Priest inundation map review process

Steering Committee Meeting

Steering Committee Voting Structure
e It was put on the floor that NTHMP needed to official determine a new voting
structure due to its expansion from a membership of 5 states to 28 states,
territories and commonwealths.
Several proposals were discussed:
e Proposal #1
=  USGS - NOAA-FEMA-NSF - 1 vote each
= Western states, HI, and AK — 3 votes
= Southern states, PR, and VI — 2 votes
= Eastern States — 1 vote

e Proposal #2
= USGS - NOAA-FEMA-NSF - 1 vote each
= Eastern and southern states — 1 vote
= PRandVI-1vote
=  Western states, HI, and AK — 3 votes



e Proposal #3
= USGS - NOAA-FEMA-NSF - 1 vote each
= Western states, HI, and AK — each state has 1 vote
= PR and VI -2 votes
= Eastern States — 1 vote

e Proposal #4
= Group PR, VI, and Southern states
= Eastern States
= Western states, HI, and AK

e Proposal #5

CA, OR,WA AK, HI -5 votes (1 ea.)

PR -1 vote

USVI -1 vote

Eastern states — 1 vote (based on NWS eastern region AOR)
Gulf states — 1 vote (based on NWS southern region AOR)
Pacific territoriess’commonwealths — 1 vote (based on NWS PR
AOR)

» FEMA-USGS-NOAA-NSF - 2 votes each

Federal total -8  State total -10
Tie vote goes to chair
Written proxy from a non-attending member must verify voting preference

A motion to vote to accept Proposal 5 was put on the floor and seconded. Proposal
#5 was unanimously accepted by the group as the new steering committee voting
structure.

Proposal Structure

Jenifer Rhoades discussed the current information contained in the proposals. She stated
that the current proposals did not reflect the true needs of the states. She asked if
NTHMP would like to have a revised proposal structure in place for the next annual
meeting.

It was suggested that proposals should include 5-year budgets as well as outcomes,
needs/requirements to be used to validate funding requests.

A motion was proposed that Jen (NOAA) develop a structure template for the 5 yr
budget plan and will include objectives and performance measures and seconded.
The Motion passed.



Proposals

Hawaii — Walt Dudley and Jeanne Johnston
Provided information on the tasks they will accomplish with funding in FY2007.

Discussed a possible multi-state effort to have a Tsunami-POD/Van that could be taken
to various locations around the country for tsunami education and outreach efforts.

Oregon expressed interest in collaborating on the effort — to work toward a proposal for
next year. Oregon aslo asked for any other products that others have created so he can
use it for their new program.

Oregon — George Priest

Alaska — Scott Simmons

California — Rich Eisner

Puerto Rico — Christa Von-Hillebrandt

USVI - Christa Von-Hillebrandt (rep)

Guam - Leo Espia

Program has more requirements that estimated funding. Discussion on how to help
Guam through partnerships without increase expense.

Discussion on bringing states on board at a higher level of readiness. Especially since the
Federal partners have gone through the smaller steps.

Discussion on using Homeland Security grants for buying the sirens instead of putting it
in the NHTMP budget requests.

Southern States — Paul Whitmore (rep)
CREST - Craig Weaver

Action Item - need to get together before next meeting to discuss Dave Green’s
effort on USGS Tsunami Warning- another path to get the word out

Question for USGS if their will be a time when CREST will be funded by another
source. Answer was NO. It was proposed that Jones bring up USGS overhead
costs at the Federal partners directors meetings. Long term NOAA support for
technical infrastructure (CREST)



American Samoa — Jeff LaDouce (rep)

Washington State — George Crawford
e Presented an overview of the state’s program and the following priorities that
were identified by the governor.
= Evacuation maps
Private land access
Mitigation workshops
Exercises and drills
Business project
TsunamiReady program
Unified response from government
= Alerts and notifications
e The greatest response to the program has been the local tribes

NOAA - Jen Rhoades

NTHMP Budget Proposal VVote

e Jen stated that the program is using the 2006 funding level of 2.291 million and
that the proposal requests exceed that amount. She also discussed the current
budget situation at NOAA (Continuing Resolution) and how that will impact
when the states receive the FYQ07 funds (sometime after April 2007).

e John Jones then presided over the discussion about how the program dollars
would be dispersed in 2007.

e A budget allocation was proposed, a motion was given to accept the
proposal, seconded, voted on and passed unanimously.

o A copy of the approved budget allocation will be attached to this
document.

Contract Status — Jen Rhoades

Jen mentioned that the current 5-year contract with the original states will expire in June
2007. She will be working on new contracts between each state and NOAA during the
fiscal year. The new contract will be for 5 years.

Next Meeting
A motion was proposed to hold only one national meeting each year and to have each

NTHMP Region hold a separate meeting during the year (versus two national meetings
per year). The motion was seconded and passed.

A motion was proposed to hold the next annual meeting in Hawaii during the Week of
October 29, 2007. The motion was seconded and passed.

Washington State volunteered to host the meeting in 2008 to coincide with the
Earthquake workshop in Seattle during the same time period.



End of Meeting Summary Discussions

e Looking for a robust NTHMP website; NOAA will resolve

e Need to keep meetings more focused on NTHMP items

e Need to keep some of the Feds that left early through the state presentation
portion of the meeting

e Mapping Sub-Committee Meeting to be held at Sandy Point. A motion was
proposed to have Roger Hansen (UAK) be Chair of the Mapping Sub-Committee.
The motion was seconded and passed.

e Need to give feedback to states that had their projects not funded

e George Crawford will take lead on letters for Governors’ signature

Meeting was commenced by John Jones.
Attachments

Meeting Attendees
FY 07 Spending Plan
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