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Threat Adjustment

* Relied on the forecast from day/night
before.

« Some understood uncertainty of event.

 Others did not understand or did not
want to adjust.
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Perception that

government, first
responders, and
other emergency

. personnel did not
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— Evolution of the event.
 Clear that evolution of event was

documented and addressed very quickly.




. Impac pulation areas will be
worse than for other places.
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. Impacts have meaning.
« Media focused on impacts.

— Stay off roads.
— Too late....
— This was not an ice storm




* |t was a temperature issue...
* Needed to convey the uncertainty better.

* Timing of onset was a problem.







. -Advisory was perceived as “backing off.”
« Communication ISsue.
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— Attach colors

—Use the word “threat.”
—4:30 pm press conferences







ation before bed.

e Better risk communication

— Educate the public
—Winter weather awareness week
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Note: The cone contains the probable path of the storm center but does not show
the size of the storm. Hazardous conditions can occur outside of the cone.

' Katrina's Forecast Uncertainty: Today vs 2005
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Hurricane Matthew Current Information: @ Forecast Positions:
Friday October 7, 2016 Center Location 28.2 N 80.0 W @ Tropical Cyclone O Post-Tropical
5 AM EDT Advisory 37 Max Sustained Wind 120 mph Sustained Winds: D <39 mph
NWS National Hurricane Center Movement NNW at 13 mph S 39-73 mph H 74-110 mph M > 110mph

Potential Track Area: Watches: Warnings:
. Day1a CZ Dayas Hurricane Trop.Storm M Hurricane I Trop.Storm



« DOT and road sensors




1-85 @ SR 74/Senoia Rd. = AIrT ® SurfaceT

“Observe Forecast

Temperature (F)

pacts a
innovative ways to communlcate the

impacts

01/06 12 PM
01/07 12 AM




Thursday

Weekly Weather Briefing
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REMAINING

ROLADS WILL REMAIN

1/15/2015 Friday

GDOT-CAM-344
|1-20 W AT LEE ST

-l -

ATIONS OF NORTH AND CENTRARL G

-TONIGHT...

WEATHEER STATEMENT HAS BEEN ISSUED FOR PCRTIONS OF NORTH
CONTINUED MIZX LIGHT RAIN AND AND FOTENTIAL
NIGHT. PL REFER TO THE LATEST STATEMENT R

OF NORTH AND WEST

) WITH TEMPERRTURES
WELL & 7 AEEZ 3 BRE EXFECTED AND
5 THE PRECIPITATICN

ON

1/16/2015




Message

FOR THE REMATINDEERE CF NORTH AND WEST GECRGIA INCLUDING THE ATLANTA
METEOQ. . .EXPECTING MARINLY ERAIN FOR THE REMAINDER COF THE EVENING

ALTHOUGH PERICDS OF SLEET MIXING IN IS POSSIBLE. WITH TEMPERATURES Other OptlonS dlscussed:

REMATNING WELL ABCVE FREEZING...NC ACCUMULATICONS ARE EXPECTED AND

ROARDS WILL REMAIN JUST WET THRCOUGH LATE EVENING. THE PRECIPITATICON O CIVII Emergency Message

WILL END QUICELY THERELZFTEE WITH INCREZSED WINDS HELFPING TC DRY .

CUT THE RORDS. HOWEVER...WITH TEMPERATURES CE ) [ J TraVeIer'S AdVISory
BELCW FREEZING...THERE COULD BE SCME ISCLATED ! CE SPOTS O

ELEVATED SURFACES FOER THE MORMNING RUSH HOUR.

. .WINTER WEATHER ADVISCORY NCOW IN EFFECT UNTIL 5% &M EST TUESDAY...

ATICNS. .. .MAINLY THE HIGHER ELEVATIONS ALONG AND MNORTH COF R
LINE FRCM JASPER TO DAWSONVILLE AND CLEVELAND.

ALTHOUGH PEECIPITATICON HAS EWNDED RACROSS NORTH GECRGIA...THERE IS * HARZRRD TYPES...ELR ICE ALONG WITH LIGHT SNOW ARCCUMULATICNS.
SOME RESIDUAL MOISTURE ON THE ROARDWAYS. THIS.. MEINED WITH

TEMDERETURES EELOW FREEZING. . .WILL ELLOW FOR SOME OF r v * ACCUMULATIONS...GENERALLY LESS THAN & TENTH OF AN INCH FCR THE
FREEZE ON ROADWAYS...CAUSING PFATCHY ICE ON RORDS AND ELEVATED AIGHER ELEVATIONS.

SURFACES. TEMPERATURE RE EXPFECTED TCQ RISE RBOVE FREEZING RROUND
102M THIS MORNING.

TIMING...BLACEK ICE INCREASING IN AREAL COVERAGE THRCOUGH TUESDAY
MCENING.
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agencies you coordinate with

Additional road sensors? Look at past performance
of road model

"It seems like 80 percent of the time when things don't go right, it's not that the forecast |
was bad, it's a communication issue," Nelson said.




“We are communicating better, but we
are still not out of the woods.”
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