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Area 7 
1. Fulton,  
2. DeKalb,  
3. Cobb,  
4. Gwinnett,  
5. Clayton,  
6. Henry,  
7. Rockdale,  
8. Fayette, and  
9. Douglas 

 
 



AFCEMA 
Planning and 

Logistics 
Branch 

Incorporated & 
Unincorporated 
Municipalities of 
Fulton County  

AFCEMA 
Finance 
Branch  

AFCEMA 
Operations 

Branch 

1. Alpharetta 
2. Atlanta 
3. Chattahoochee 

Hill  
4. College Park 
5. East Point 
6. Fairburn 
7. Hapeville 
8. Johns Creek 
9. Milton 
10.Mountain Park 
11.Palmetto 
12.Roswell  
13.Sandy Springs 
14.Union City 

Daily Population Surge ≈ 486,000  
Daily Population Total ≈  1,463,773  
% Increase in Daily Population ≈ 49.7%  
  (March 2013 2012 US Census Bureau report) 

Population ≈ 977,773  
(2012 US Census Bureau estimate)  

Land Area ≈ 526.64 Square miles 

Internal and External 
Stakeholders 



 
 
 
 
 
Command -  
The act of directing, 
ordering, or controlling 
by virtue of explicit 
authority. 

 
 
 
 
 
Coordination -    
The process of providing 
support to the command 
structure. 



MACCs do NOT… 
Command the on-scene 

incident 
Make tactical decisions 
 

MACCs do… 
 Support  the on-scene 

response 
 Provide external coordination  
 Facilitate information sharing 
 Secure additional resources 







FTS Svc Manager develops an action plan & place team members on notice 
Vehicles and equipment are fueled & made winter weather ready 

Various forms of coordination will occur to ensure information is disseminated 

-168 Hrs  
(7 Days) 

-8 -12 

NWS issue Winter Strom Outlook  (37% or greater probability) 3 to 7 days out 
NWS issue Winter Storm Watch (50% or greater probability) 12 to 48 hrs out 

NWS issue Winter Strom Warning (80% or greater probability) 
NWS Refresh Models (Every 4 hrs) 

8AM 
H- Hour  

2 0 1 

Before 
Storm After Storm 

-72  
(3 Days) 

- 48 - 24 -6 -4 -3 -2 -1 -10 

Deploy ice melt, salt and/or sand bags to pre-identified sites 

PIO gives notification of Fulton County status 

Report on key facilities 
Road/Bridge clearing 

12 Hrs 

Conference Call 

Decision on Schools 

Survey roads 

Vehicles & equipment are fueled.  Road treatment materials loaded.  

Decision on County operations 

Activate WebEOC for Situational Awareness & Resource Requests 

Departments 
should be 

prepared to 
activate internal 

plans 

Fulton County Winter Weather Response Plan Timeline 

All airport tenants are notified of the potential for inclement weather by the Airport Mgr 

County Manager/PIO 

Facilities  & Transportation 

AFCEMA 

Public Safety 

Fulton Co Schools 

Windshield Surveys 



City of Atlanta Response Priorities  
 Main thoroughfares  
 55 Bridges  
 6 Hospitals  
 18 Police Precincts  
 40 Fire Stations  

 Designated Emergency Shelters  
 City Hall and City Facilities  
 North Avenue Substation Area  
 Grocery Stores  
 Gas Stations  

EXAMPLE  
----GUIDELINE ONLY----  

 EXAMPLE 





 

EXAMPLE  
-----GUIDELINE ONLY-----  

 EXAMPLE 



 
 Pre Event Intel  
 Timely updates  
 Get the information to us as soon as you can 

 Most accurate information possible  
 Please include “Probability Percentages”  
 Level of Certainty vs Uncertainty regarding predictions  
 Love email updates!!!!! 

 During Event Intel  
 Updates (We know you are busy and we are too) 
 Any major changes to severity & duration of the event 

DISCLAIMER -- Comments/Suggestions 
are from Area 7 EMAs 



 Predictions crafted for smaller portions of the 
NWS warning area 

 Conference calls for smaller portions of the 
NWS warning area 

 Reinstate the Emergency Managers 
Conference Calls  
 Allow for frank conversations 
 Also notice NWS meteorologist are more 

guarded/reserved regarding comments and 
discussions  

DISCLAIMER -- Comments/Suggestions are from Area 7 EMAs 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=ERZU64jrL7vjrM&tbnid=g9oKF2SmoOVMjM:&ved=0CAUQjRw&url=http://www.fashionarchitect.net/2008_12_01_archive.html&ei=KVCmUpD8PKjPsASqxoCQDA&psig=AFQjCNGLQu5g1bd5k4-mhwzwwJSpcKYihA&ust=1386717587829969


We love our meteorologists at the 
Peachtree City office !!! 



 We want to be partners  
 TV Meteorologists get the message out to our customers 

better than anyone else. 
 We need to find ways to better coordinate and communicate 

 Media request must go through the Public 
Information Officer (PIO) 

 EMAs will always provide temley life safety information 

  Enhance collaboration regarding intel received 
from viewers via social media  

 Would help us determine where to vector resources  
 Also provide us a better idea regarding preliminary damage 

assessments 

DISCLAIMER -- Comments/Suggestions are from Area 7 EMAs 



afcema@afcema.com 
404.612.5660 

www.facebook.com/AFCEMA 

@AFCEMA 
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