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S2S IDSS - Developing Climate Partner 
Relationships with NWS

● Learn how the NWS is working towards expanding climate 
IDSS with partners

● Learn how decision-makers are utilizing NWS climate IDSS

● Learn how NWS climate partnerships can be mutually 
beneficial to our service partners

https://www.commerce.gov/


NATIONAL WEATHER SERVICE Department of Commerce  //  National Oceanic and Atmospheric Administration  //  3

How the NWS is working 
towards expanding climate 

IDSS with partners

https://www.commerce.gov/
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Climate and IDSS
Impact-based Decision Support Services (IDSS) is defined as the 
provision of relevant information and interpretative services to 
enable Core Partners’ decisions when weather, water, or climate
has a direct impact on the protection of lives and livelihoods.

IDSS In Practice
➔ Relationship Building 
➔ Identifying Partner Needs
➔ Proactive/Reactive Partner Questions 
➔ Provide Timely Information 

https://www.commerce.gov/
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https://www.commerce.gov/


NATIONAL WEATHER SERVICE Department of Commerce  //  National Oceanic and Atmospheric Administration  //  6

How decision-makers are 
utilizing NWS climate IDSS

https://www.commerce.gov/
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Examples of successful NWS Climate Partnerships 
Indiana State Climate Services Team: 
NWS Chicago, Northern Indiana, Indianapolis, Wilmington, Paducah, Louisville 

• Began in January 2012 after a collaboration meeting between 
Indiana NWS Climate Services focal points and state climate 
office

• Idea initially was to get a team of people from all areas of 
the weather enterprise that serve Indiana with climate needs

• Team quickly became relevant as one of the worst droughts 
in Indiana recorded history developed in Spring 2012

• As of early 2023, over 35 NWS/state/local/regional members

https://www.commerce.gov/
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Indiana Climate Team Partners

Media 
Partners

https://www.commerce.gov/
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Examples of successful NWS Climate Partnerships 
NWS Phoenix - Extreme Heat Community Engagement

• NWS Phoenix 
collaborates year-round 
with county, state, 
academia, media, and 
community partners 
about extreme heat

• Participates in 
workshops, weekly 
calls, policy meetings, 
and media interviews

https://www.commerce.gov/
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Extreme Heat Community 
Engagement @ WFO Phoenix
Paul Iñiguez, paul.iniguez@noaa.gov

https://www.wrh.noaa.gov/wrh/heatrisk/
https://vlab.noaa.gov/group/heat-risk

Weather.gov/Phoenix/Heat

https://www.commerce.gov/
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The ROCs provide Impact-based Decision Support Services (IDSS) to regional partners that span across 
multiple Weather Forecast Offices

Examples of successful NWS Climate Partnerships 
Western Region Headquarters Regional Operations Center (ROC) 

● Regular climate support - FEMA’s Regional 
Interagency Steering Committee (RISC) meetings

● National FEMA - Increased climate focus
○ FEMA regions reaching out to NWS for help 

with increased climate training and 
information 

● WR/AR NWS, together with the RCSDs - helping 
FEMA X make connections with the wider climate 
community.
○ Recent connections include State Climate 

Offices, WRCC, the NOAA RISA, USDA 
Climate Hub, USGS CASC, etc.

https://www.commerce.gov/
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Climate IDSS During Statewide Response
Week-2 and Weeks 3-4 forecasts played a large role in the January 2023 Atmospheric River events in California

Deployment to California OES State Operations Center involves close 
coordination with emergency management, decision makers, media, etc.

https://www.commerce.gov/
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● This event in California was 
also one of the first times 
that Western Region has 
had the opportunity to 
coordinate with CPC on 
their Key Messages product

● This is a great product that 
allows us to share this 
Week-2 messaging with 
partners in a collaborative 
and coordinated fashion, 
and we look forward to 
working with CPC on these 
in the future

Climate IDSS During Statewide Response

https://www.commerce.gov/
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How NWS climate partnerships 
can be mutually beneficial to 

our service partners

https://www.commerce.gov/


NATIONAL WEATHER SERVICE Department of Commerce  //  National Oceanic and Atmospheric Administration  //  15

Climate IDSS Areas of Application
Climate services provide climate information to help individuals and organizations make climate smart decisions

National and 
international 
databases provide 
data, maps, risk and 
vulnerability analyses, 
assessments, and 
long-term projections 
and scenarios.

Socio-economic 
variables and non-
meteorological 
data may be 
combined, 
depending on user 
needs.

https://www.commerce.gov/
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NWS Climate Partnership Benefits

● We benefit from understanding and 
learning from decisions made by our end 
users.

Quality Climate IDSS = Teamwork!

● Our service partners can play a role in 
getting information to us that we can 
use to improve IDSS. 

● Collaborating with NWS ensures clear 
communication and messaging are 
aligned beforehand.

https://www.commerce.gov/


NATIONAL WEATHER SERVICE Department of Commerce  //  National Oceanic and Atmospheric Administration  //  17

NWS Connections
● Weather Forecast Office Climate Service 

Leads, Meteorologists-In-Charge, and 
Warning Coordination Meteorologists

● Climate Service Program Managers
● Regional Climate Service Directors
● The people you meet here!

NWS Climate Service Program Managers: 
● Eastern Region - Christopher Stachelski
● Central Region - Audra Bruschi 
● Southern Region - Victor Murphy
● Western Region - Andrea Bair
● Alaska Region - Brian Brettschneider
● Pacific Region - Elizabeth Vickery 

NCEI Regional Climate Service Directors:
● Western Region - Joseph Casola 
● Eastern Region - Ellen Mecray
● Southern Region - Sharon Mesick
● Central Region - Doug Kluck
● Alaska Region - Jessica Cherry
● Pacific Region - John Marra

Local and regional NWS contacts

Let’s stop working in silos -
reach out and make connections!

To email anyone within NOAA - email address is their: 
firstname.lastname@noaa.gov

https://www.commerce.gov/
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Thank You!

https://www.commerce.gov/
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Background

https://www.commerce.gov/
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New Policy Drivers
2022-2026 DOC Strategic Plan goals include: 
• Address the Climate Crisis Through Mitigation, 

Adaptation, and Resilience Efforts 
• Provide 21st Century Service with 21st Century 

Capabilities

2022-2026 NOAA Strategic Plan goals include:
• Build a Climate Ready Nation
• Making Equity Central to NOAA’s Mission
• Accelerate Growth in an Information-Based Blue 

Economy
• Improve operational capabilities

https://www.commerce.gov/
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Climate Ready Nation - 2030 
Vision Statement
A thriving Nation whose prosperity, health, security, and continued growth 
benefit from and depend upon a shared understanding of, and collective 
action to reduce, the impacts of climate change

● Climate Ready Nation will be implemented through a scalable 
matrix approach, with impact areas/mitigation and partner groups 
as the key components.

● Ensures alignment with NOAA’s existing portfolio of climate 
products. 

● NOAA services feed to many areas within matrix

https://www.commerce.gov/
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Climate-Ready Nation Initial Risk and 
Focus Areas 

Coasts

Drought Flood Heat 

Marine Resources Mitigation 

Wildfire

https://www.commerce.gov/
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