
Building a Weather-Ready Nation  //  1NATIONAL WEATHER SERVICE

NATIONAL
WEATHER
SERVICE

How NWS Central Region Offices are Working to 
Provide More Actionable Climate Information to Core 
Partners through Consistent Subseasonal to 
Seasonal Impact-Based Decision Support Services  

MAY 24, 2022
Audra Bruschi
NWS Central Region Climate Services Program Manager  

https://www.commerce.gov/


Building a Weather-Ready Nation  //  2NATIONAL WEATHER SERVICE

Outline 

Current Climate Services Messaging
○ Local NWS Central Region (CR) offices 
○ Regional Messaging efforts  

Ongoing Work on New Climate Services Initiatives 
○ NWS CR Roadmap Initiatives 
○ National NWS Initiatives
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Current Climate Services 
Messaging:  

Local NWS Central Region Offices
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Sub-Seasonal to Seasonal IDSS: 
WFO Social Media Posts 
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Sub-Seasonal to Seasonal IDSS: 
WFO Drought/Climate Reports   
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Sub-Seasonal to Seasonal IDSS: 
State Interagency Partnerships and Collaboration    

• A few states across NWS Central 
Region have established interagency 
climate working groups

• Participants may include: 
• NWS WFOs and RFCs, state climate 

office, state emergency management, 
state extension, state water office, state 
forestry, state health and environment, 
state agriculture, NIDIS, USGS, USDA, 
etc

.

• Purpose:  
• Information sharing to improve and 

enhance collaboration and joint 
messaging opportunities. 

https://www.commerce.gov/
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Current Climate Services 
Messaging:  

Regional Messaging Efforts 
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Regional Resource: Winter 
Outlook Briefing Slides 

• WFO Climate leads volunteered to put 
together a 16-slide Winter Outlook. 
Briefing presentation after the official 
release of CPC’s winter outlook. 

• Distributed to all CR WFO climate leads

• Target Audience:  
• Internal resource for CR NWS employees 

• Purpose: 
• Provide a regional focus to the outlooks.
• Provide easy-to-understand description of 

key factors considered for the outlooks.
• Provide CR WFOs with talking points.

https://www.commerce.gov/
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Regional Resource:  
Central Region Monthly Climate Reports  

• CR WFO Climate leads 
volunteer to create these 
monthly one-pagers. 

• More 
technical/educational

• Target Audience: 
• Internal CR NWS 

employees
• Some offices share 

with savvy media 
partners

https://www.commerce.gov/
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Regional Collaboration:  Seasonal Hazard Outlooks
• Created by CR Regional 

Operations Center (ROC)
• 2-4 different one-pagers created 

to better highlight specific 
regions

• Collaborate with regional SMEs 
in climate, agriculture, 
hydrology, drought, etc. for 
feedback and inputs

• Issued seasonally, in line with 
CPC seasonal outlook releases 
and/or spring flood outlook 
messaging

• Target Audience: local, state, 
regional, and tribal core partners 
and stakeholders
• Plain language

https://www.commerce.gov/
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Ongoing Work on New Climate 
Services Initiatives:  

NWS CR Roadmap Initiatives

https://www.commerce.gov/
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NWS Central Region FY 22 Roadmap/AOP Goals:  
Subseasonal to Seasonal IDSS 

Background:  CR Roadmap establishes regional goals for a 
set time period and these goals have various focus areas 

• Current CR Roadmap established goals for FY22

One of the Core Focus Areas → Subseasonal to Seasonal 
Impact-Based Decision Support Services (IDSS) 

3 Specific Goals Outlined for this Focus Area:  
• Goal #1:  Develop an inventory of underserved climate-

focused partners and communities at the local, state, and 
regional levels. 

• Goal #2:  Develop a proposal and accompanying needs 
assessment for a standard suite of subseasonal to seasonal 
IDSS products and services.

• Goal #3:  Develop a plan which leverages climate SMEs to 
communicate to core partners new climate information on 
various timescales.

https://www.commerce.gov/
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NWS Central Region FY 22 Roadmap/AOP Goals:  
Subseasonal to Seasonal IDSS 

Goal #1:  Develop an inventory of underserved climate-focused partners and communities at 
the local, state, and regional levels. 

• Will help WFOs with improving partnerships and engaging with communities with climate-
focused interests.

Action Items in Progress:  
• Developing a spreadsheet where each office will 

identify climate-focused partners and communities that 
(a) they already serve, or (b) are underserved and could 
benefit from additional or new NWS engagement. 

Desired Future “Next Steps”:  
• The development of this inventory will serve as a 

stepping stone for enhanced outreach and IDSS to 
partners and communities with climate-related interests 
into the future. 

https://www.commerce.gov/
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NWS Central Region FY 22 Roadmap/AOP Goals:  
Subseasonal to Seasonal IDSS 

Goal #2:  Develop a proposal and accompanying needs assessment for a standard suite of 
subseasonal to seasonal IDSS products and services.

• Will ensure all CR WFOs have a solid foundation of established IDSS products/services they provide 
that we can then further build upon and enhance in the future. 

Action Items in Progress: 
• Distributed an internal survey for CR field office climate program leaders to 1) 

document current best practices for climate outlooks/briefings beyond the 7-
day forecast period; 2) get suggestions on needed tools, products, and 
support services to help develop and expand subseasonal to seasonal IDSS. 

Next Steps:
• Utilize feedback to determine types of information, content, and format 

partners desire for subseasonal to seasonal outlook information and IDSS. 
• Develop a needs assessment and proposal with recommendations for 

requested products and services. 
• Develop recommendations for base IDSS templates that can be used for more 

easily communicating subseasonal to seasonal outlook information. 

https://www.commerce.gov/
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NWS Central Region FY 22 Roadmap/AOP Goals:  
Subseasonal to Seasonal IDSS 

Goal #3:  Develop a plan which leverages 
climate SMEs to communicate to core 
partners new climate information on various 
timescales.  

• Will ensure we’re leveraging various areas of 
expertise from individuals across the region and 
utilizing them to ensure clear and concise 
subseasonal to seasonal IDSS messaging. 

Climate 
Informatio

n 

https://www.commerce.gov/
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Online Resource for 
CR Employees To 

Assist with Climate 
Services 

Local NWS Office 
Climate Teams, 

Individual Areas of 
Expertise 

Local NWS 
Office Climate 

Webpages

Climate 
Communications 

Include links to: 
● useful webpages, resources, & 

graphics
● climate training
● informational journal articles on 

climate topics 

● How to leverage online 
resources to 
communicate climate 
info. 

● Playbooks, action plans, 
trigger chart, etc.  to 
assist with consistent 
climate 
communications.

● Identify collaboration 
opportunities for NWS 
state liaison offices with 
climate messaging. 

Recommendations for enhancing 
local NWS office climate pages 

with additional resources, 
including pertinent regional-

specific resources.

Recommendations for 
how offices can build a 
useful and sustainable 
climate program within 

their office.

https://www.commerce.gov/
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NWS Central Region: Regional Climate  Messaging 

Goal:  Develop a standard suite of regional level climate IDSS that will be provided by the 
Central Region Regional Operations Center (ROC), and determine what “triggers” would 
initiate the development and dissemination of various types of climate IDSS. 
Action Items In Progress: 

• Learn more about our FEMA regions’ climate 
messaging interests or needs during the 
subseasonal to seasonal time frame. 

• Develop a regional climate playbook to highlight 
what climate products/services will be supported 
by the CR ROC and what internal and external 
partners should be leveraged for collaboration 
opportunities.

• Develop a trigger chart for when the CR ROC will 
initiate climate services messaging and at what 
frequency such messaging should be completed 
– considering both subseasonal and seasonal 
opportunities.

https://www.commerce.gov/
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Ongoing Work on New Climate 
Services Initiatives:  

National NWS Initiatives

https://www.commerce.gov/
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National NWS Initiatives: Collaborative Work with 
Regional Climate Services Program Managers 

Subseasonal to Seasonal Impact-Based Decision Support 
Services

• Internal NWS Collaborative opportunities:
• Develop templates and policy for national Climate Key Messages. 
• Improve collaboration/coordination efforts between local/regional NWS 

offices and the Climate Prediction Center (CPC).
• Work on Climate Monitoring and Prediction IDSS Templates. 
• Develop process for collaboration among key constituents for 

regional climate IDSS. 
• Leverage information gathered from workshops and focus groups to 

make improvements to drought messaging within the NWS. 

Evaluate and Address Gaps in Service Equity 
• NOAA Regional Collaboration Network Climate and Equity Projects

• Central Region Project: "Building Knowledge to Support Equitable 
Climate Resilience."  

https://www.commerce.gov/
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Summary

Questions

?

Current Local and Regional Climate 
Services in NWS Central Region 

• Social Media
• DSS Briefing Packets
• State Interagency Partnerships and 

Collaboration 
• Winter Outlook briefing slides
• One-Pagers: technical, plain-language 

FY22 NWS Central Region Roadmap 
• Inventory: underserved climate focused 

partners, communities
• Needs assessment for standard suite of 

S2S IDSS products and services
• Leverage climate SMEs to communicate 

S2S climate info to core partners 
• Regional climate messaging from the CR 

ROC 

National Climate 
Services Initiatives

• National Climate Key 
Messages

• Improved collaboration / 
coordination with CPC

• Climate Monitoring and 
Prediction IDSS templates

• Collaboration efforts 
among key constituents for 
regional climate IDSS

• Improving NWS drought 
messaging 

• Evaluate and address 
gaps in service equity 

https://www.commerce.gov/
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