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Southeast and Caribbean Regional Collaboration Team

Our Mission

To save lives, mitigate property loss, 
and improve economic efficiency by 
issuing the best watches, warnings, 
forecasts and analyses of hazardous 
tropical weather, and by increasing 
understanding of these hazards.

National Hurricane Center
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National Hurricane Center
Organization

• Tropical Analysis and Forecast Branch (TAFB)

• Hurricane Specialist Unit (HSU)

• Technology and Science Branch (TSB)
• Storm Surge Unit

• The Chief, Aerial Reconnaissance Coordination, All Hurricanes (CARCAH)

• Hurricane Liaison Team (HLT/FEMA)
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Hurricane Specialist Unit
Tropical Cyclone Forecasts
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Hurricane Specialist Unit
Tropical Cyclone Forecasts
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Storm Surge Unit
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CARCAH
Operational Reconnaissance Coordination
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FEMA Hurricane Liaison Team
Hurricane Response Operations Support
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Tropical Analysis and Forecast Branch (TAFB)
Marine Forecasts

Atlantic

Pacific Surface

Backup
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OPC

NHC/TAFB

OPC

NHC/TAFBHonolulu

Tropical Analysis and Forecast Branch (TAFB)
Marine Forecasts
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Tropical Analysis and Forecast Branch (TAFB)
Marine Forecasts
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Using HSU Forecast to Make TAFB Marine Forecasts
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Using HSU Forecast to Make TAFB Marine Forecasts
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Southeast River Forecast Center
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SERFC Service Area
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● We are a staff of 15 meteorologists, 
hydrologists, engineers, and geographers 
that develop tools and models to perform 
water forecast operations.

● We collaborate with federal, state, local, and 
private entities to accomplish this mission.



Southeast and Caribbean Regional Collaboration Team

Observations and models of the hydrologic 
cycle allow for flood forecasting.

Forecasters interact with model information 
in the past to “calibrate” forecasts.
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https://www.weather.gov/serfc

Traditional 5-day RFC Forecast

https://www.weather.gov/serfc
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Describing Flood Threats Probabilistically
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Communicating Flood Risk

Are you on our flood briefing mailing list?  (todd.hamill@noaa.gov)
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Flood Inundation Mapping
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Weather Forecast Office
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Local WFO Locations

122 NWS Forecast Offices
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Forecaster Responsibilities
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NWS Decision Support Services

Impact Decision Support Services (IDSS): 

“the provision of relevant information 
and interpretative services to enable 
core partners’ decisions when 
weather, water, or climate has a direct 
impact on the protection of lives and 
livelihoods.”

WEATHER INTELLIGENCE THAT IS  

✔ AVAILABLE

✔ MEANINGFUL

✔ UNDERSTANDABLE

✔ ACTIONABLE 
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Briefings 

(phone, email, 
webinar, press 
conferences)

NWSChat 2.0 
aka SLACK 

(instant Chat Interface 
with on duty team)

Event Forecasts 

(SPOT Forecasts & 
Event Support)

NWS Decision Support Services



Ongoing Support Post-Event
Recovery Phase

SEPAUGJUNMAY
Remote & On-Site Support

Response Phase
Event Briefings & Services

Planning Phase
MARFEB

Pre-Event Training & Exercises
Preparedness Phase

Table-Top Exercises
Severe Weather Drills
Tropical Classes
Safety Expos

Threat Identified & Monitored
Resource ‘Shuffle’ & Engagement
Shelter Considerations
Structure Protection
Evacuation Considerations

Resources Engaged
Evacuations
Rescues

SAR
Assessments
Restoration

Routine Weekly Briefings
Emails & Webinars
NWS Support 
Coordination

NWS Fully Engaged 
Onsite or Virtual Support
NWS Chat / Google Chat

Recovery Forecasts
‘Eye in the Sky’

Southeast and Caribbean Regional Collaboration Team

NWS Decision Support Services
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NWSChat

2.0Clinch 
County, we 
see some 
rotation 
developing…

NWS JAX, we just 
got a report of trees 
down…
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NWSChat 2.0 via SLACK

Powerful new chat interface

Share pictures, videos & 
host private ‘huddles’

Stable & Interactive

MOBILE!
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Collectively messaging the same thing, at the same time…
AMPLIFIED THREAT MESSAGING

NWSChat 2.0 Utility

Steer key weather messages & 
safety recommendations between 
media, EM & Emergency 
Response Agencies 

MediaEM
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Lorem 3

Survey information

Continued post-storm hazard 
messaging & weather outlooks

Lorem 1

Coordinated Preparedness 
Messaging (NWS, EMs & Media)

Reiterate Email & Webinar 
information - Key Messages 

Share “workflow” 

Lorem 2

Real-time imminent threat 
messaging

Real-time storm damage reports

Short updates 
(video capability)

Breakouts/Huddles

Post-EventPre-Event Planning During Event

NWSChat 2.0 Utility
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Lorem 1 Lorem 2 Post-EventPre-Event Planning During Event

NWSChat 2.0 Utility
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Join NWSChat 2.0 via SLACK

1. Members of the emergency 
management (EM) community 

2. Members of the water resources 
management (WRM) community 

3. Government partners 
4. Members of the Real-time Media.

Who May Join?

Scan to 
Register

https://partnerservices.nws.noaa.gov/registration
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iNWS Notifications

● Email
● Texts

https://inws.ncep.noaa.gov/
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Stephen Konarik - National Hurricane Center
stephen.konarik@noaa.gov 

John Schmidt - Southeast River Forecast Center
john.schmidt@noaa.gov 

Emily Carpenter - Columbia, SC WFO
emily.carpenter@noaa.gov 

Thank you!

mailto:stephen.konarik@noaa.gov
mailto:john.schmidt@noaa.gov
mailto:emily.carpenter@noaa.gov

