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Impactful ICS 
Experiences…



Coast Guard Incident Management Assist Team

(CG-IMAT)



•Response Assistance

•Exercise Assistance

•Training Assistance

Hurricane 

SALLY

USCG Sector Long Island 

Sound IMT Workshop



Command
• Incident Commander (IC)

Command Staff 
• Safety Officer (SOFR)
• Liaison Officer (LOFR)
• Public Information Officer 

(PIO)
• Agency Representative 

(AREP)

Planning Section
• Planning Section Chief (PSC)
• Situation Unit Leader (SITL)
• Resource Unit Leader (RESL)
• Demobilization Unit Leader (DMOB)

Operations Section

•Operations Section Chief (OSC)

•Branch Director (Afloat/Ashore)

•Air Operations  Branch Director (AOBD)

Logistics Section

•Logistic Section Chief (LSC)

•Support Branch Director (SUBD)

•Supply Unit Leader (SPUL)

•Communications Unit Leader (COML)

Finance Admin Section

•Finance Section Chief (FSC)



• Support national, regional, and local exercises 

• Able to provide:

• Subject Matter Experts – ICS Unit Level PQS Support

• Evaluators / Controllers

• Participants – Coaching or fill positions



7

Hurricane 
DORIAN

September 
1st, 2019
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First Stop:  Sector Jacksonville 
Incident Management Team 

(IMT)



What does Port Coordination 
Look like?
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MTSRU Functions
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Second Stop:  
Bahamas 
Incident 

Command Post, 
Miami, FL
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Final Stop: 
Freeport, Grand 
Bahama Island
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Before and After DORIAN
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https://ontheflysouth.com/bonefishing-after-dorian/




Truck 

Entrance

Operation Relief Saturday – Take 1





Operation Relief 
Saturday – Take 2









• Water

• Donations

• Muck and Gut

• Remediation

• Medical

• Internet/Cellular

• Etc.
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Key Bridge Incident
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Key Bridge Incident
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— Andy Gilman, president & CEO of Comm Core Consulting Group

“The secret of crisis management is not good vs. bad,
it’s preventing the bad from getting worse.”,



Thank you!


