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Leading and Growing through Challenging Times is a theme that many people are
currently experiencing, whether it’s in their community, personal lives, or workplace. Gus
Lee’s, “Courage: The Backbone of Leadership” is a phenomenal read for those looking
to expand their knowledge and leadership skills. Lee writes on his vast experience
which gives his readers insight about why having courage is important. This
presentation on Courage goes over key concepts from the book and examples will be
offered involving how to daily apply principles of courage involving NWS operations.
The presentation will also provide built-in interactive questions to keep listeners
engaged.

Time Requested: 45 minutes to 1 hour, the longer time is preferred if we’re able to
engage with the attendees throughout the presentation.
Interactive Presentation: “Courage: The Backbone of Leadership” By Gus Lee
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